Supplier Scorecard

Supplier Information Guide

About this With the scorecard, Elia provides you with feedback following
document the quality of the products or services delivered.

This document gives you more information on the scorecard
used by Elia available on the Ariba platform.

Version Version 1, 05/01/2016

Read more Participating in an Elia sourcing event.

Participating in an Elia reverse auction
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1 Access you scorecard

1.1 Via the notification e-mail

Each time a new scorecard is published, you receive an e-mail
notification.

1 Click on Click here to access the Ariba platform.

ARIBA

WS3081010 - Final Test Core: A Scorecard from ELIA has been published on your Ariba
dashboard

Title: A Scorecard from ELIA has been published on your Ariba dashboard
Description: Dear,
The results of your evaluation have been published in a scorecard on your Ariba dashboard.

Kind Regards,
Elia Purchasing

This email originated from the Ariba system used by Elia - TEST and was originally sent to:

lorenz.sunt@elia.be

System Reference} Click Hereffto access the system.

Ariba, Inc. 910 Hermosa Court, Sunnyvale, CA 94085, USA
Data Policy | Contact Us | Customer Support

2 Login to Ariba.

You are directed to the notification.

3 Click the scorecard title and select Open.
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ARIBA SOURCING

2 Go back to Elia - TEST Dashboard Desktop File Sync =
Notification Task Exit
This task has its The task owner can create a new round, edit the schedule, and start it again.

A FinalTestCore > A Scorecard from ELIA has been published...

TSK3081025 A Scorecard from ELIA has been on your Ariba Round 1: Complete |
Dear,

The results of your evaluation have been published in a scorecard on your Ariba dashboard.

Kind Regards,
Elia Purchasing

X scorecard core

RELC Task History

This k b its The owner can edit the schedule
to extend it and then resume the schedule, if desired.

(dd Comment] (] rhreaded

Owner Date

aribasystem 01/06/2015 09:00 AM

Sent notification emails on Tue, 06 Jan, 2015 to the following recipients. The task was automatically
marked completed, since manual completion was not needed.

“Lorenz Sunt"<lorenz.sunt@elia.be>,

“supplier.1.lorenz supplier.1.lorenz"<Lorenz.Sunt@elia.be>,

“Lorenz Sunt”<Lorenz.Sunt@externel.be>

1.2 Via the Elia sourcing Dashboard

On the Elia Sourcing Dashboard you can find all sourcing events for
which you have been invited by Elia.

Beneath the sourcing events you find your scorecards.

1 If you are connected to multiple companies, make sure you click
on the Elia tab beforehand.

2 Click on the name of the scorecard to open it.

ARIBA SOURCING

Elia - TEST Requested Profile & -
Al required customer Welcome to the Eiia sourcing platform. /$| ia
requested fields have been .

ot s 2

View customer A
requested fields > =

itle )
» Status: Completed (31)
» Status: Open (4)
. > Status: Pending Selection (17)
Enter a short

Public Profile

description to reach ——
Title :: Project Tite Performance From Performance To +

Doc3081410  Final test safety coordination 01212015 ow23/2015

There are no matched Doc3081019  Final Test Core 01/05/2015 o01/16/2015

postings. Doc3033711  Test 3.2.2 Schilderwerken 12/02/2014 12/29/2014
Doc3017560  Test 1.1 CORE IPM 12/01/2014 1272412014
Doc2962157 test notificaton 12/16/2014 12/19/2014
Doc3036336  Test 2.2.1 Safety Coordination 12/02/2014 12/19/2014
Doc2652542  test CORE - mail suppher 12/04/2014 12/13/2014
Doc3047603  SPM - CASIERFILI - 48115369 12/02/2014 127112014
Doc2788956  Test 2 CORE mails LS 12/01/2014 12/09/2014
Doc2750215  Test 3 CORE mail 12/01/2014 12/09/2014
Doc2730235  SPM CORE test lorenz 1 12/01/2014 12/09/2014
Doc2796506  SPM test mad supphiers 12/01/2014 12/09/2014
Doc2797710  Test S notification tasks vendor evaluation 12/01/2014 12/03/2014

e —————————————
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2 Read your scorecard

On this page, you find the following information:

1 The Performance Period covered by the scorecard.

2 The Total Score you obtained.
The Section Score based on the different sections of the event.

The Question Score represents the score for each individual
question.

3 The Weight indicates how much the question scores contribute to
the section scores as well as the section scores to your total score.

Scorecard PO4812 R40774-Dinant-SupplierX 'Gone |

Review your scorec ttention to those grades highlighted as being below the target grade. Note, the owner may not have granted you ful

supplier.1.lorenz Performanc from 01/14/2015 to 01/31/2015

Name
¥ Totals

¥ 1 VEILIGHEID

1.1 Termijn van overmaken van de tussentijdse risicoanalyses en werkvoorbereidingen

Value 75%

1.2 iteit van de i) risic Y en werkvoorb idi 25.00%

Value 25%

3 Follow-up on your scorecard

We hope that with the information on the scorecard, you can
improve your scores and services in the future.

However, if your scorecard score is lower than 70%, we urge you to
take contact with your person of contact at Elia and to send us your
improvement action plan including a timeline.

A copy of this plan needs to be sent to us no later than 2 months
following the scorecard results. This will be reviewed by the
Procurement Department.
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4 Need help?

If you have questions about the scores you have received in a
scorecard, please contact the responsible buyer.

For technical support, there is support in Dutch and French on
weekdays from 9h to 17h on phone number +32 (0)2 700 68 67.
Outside of these hours support remains available in English on
weekdays.

Additional phone numbers for your country or region can be found on
the Ariba website.

More information can be found on the Ariba Help page.
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