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Overview Customers,Market & System 
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CMS BA 

• Analysis of 

Business Needs 

and definition of 

business 

requirements 

• Business support 

for IT Tool 

• Project Portfolio 

management 

• Behoeften- en 

Marktanalyse 

• Netstudies 

• Investerings-

plannen 

• Portfolio 

Management  

4 

• Acquisition & 

validation of 

metering 

• Settlement & 

Invoicing 

• Regulatory 

Monitoring 

• Transparency, 

reporting 

• Load flow tool 

data mgmt. 

• Tariffs (volumes 

& budget)  

• Ancillary 

Services 

• Balancing 

Market 

• Adequacy 

• EU Market 

integration 

• Capacity 

Allocation 

• Economic 

studies 

• Code 

Implementation 

• Energy 

Scheduling & 

Balancing 

• Operational 

Planning 

• Capacity 

Calculation 

• RT System 

Operation 

• Emergency, 

Defense & 

Restoration 

• Marketing of 

Products 

• ‘Prosumer’ 

Relations  

• Product 

Tendering & 

contracting 

• Telecom 

• Tariffs 

• Customer Care  


